
• 	Full	Service	Michigan	Based	Real	Estate	Development	Company.	
Women	Owned	and	Run	
	
• 	We	have	a	Dynamic	Team	with	ExperBse	Gained	from	Building	More	
Than	30,000	Housing	Units	Throughout	the	Country	
	
• 	We	are	experts	in	Research,	MarkeBng,	Land	Planning,	ConstrucBon,	
RenovaBon,		Development,	and	Housing	

HRSCOMMUNITIES.COM	



Projects	are	always	driven	by	the	boOom	line,	a	
streamlined	process	is	criBcal	for	success.	
Understanding	your	proforma,	market	and	
development	process	

• 	Remove	the	red	tape		
	
• 	Understand	your	market	

• 	Municipal	engagement	and	cooperaBon	is	a	must	

• 	Does	your	local	ordinances	and	programming	
support	the	development	you	are	trying	to	aOract	

How	to	think	like	a	Developer	



A	municipality	needs	to	have	knowledge	of	its	demographics,	market	data,	and	
understand	it.	The	understanding	needs	to	be	at	a	depth	that	representaBves	of	the	
municipality	can	explain	it	to	others	–such	as	the	developer’s	team	of	people.	That	
data	should	also	be	in	easy-to-understand	format	which	is	available	to	anyone.	At	a	
minimum,	suggested	data	a	community	should	have	includes:	
	
• 	Employment,	growth	numbers,	ImmigraBon	paOerns,	Foreclosure	trends,	School	
system	strengths,	Apartment	and	rental	rates,	InformaBon	on	all	building	permits	and	
zoning	permits	
	
• 	Demographics	(in	parBcular	the	Millennial	and	Boomers),	Infrastructure	needs	and/
or	challenges	
	
• 	List	of	sites	ready	for	redevelopment	(maybe	with	the	phase	I	environmental	
assessment	already	done)	

What	a	Developer	Looks	For	and	What	a	Municipality	is	Needs	to	Match	



CreaBng	a	Sense	of	Place	with	Community	Partnerships	

Developing	Community	Partnerships	was	
Integral	to	the	Success		of	The	Gateway	

Focus	Groups	Were	Used	to	Determine	
What	Was	Important	to	Area	Seniors	



CreaBng	a	Sense	of	Place	with	Community	Partnerships	

• 		Been	Vacant	for	Almost	40	Years	
• 		Over	12	failed	prior	development	
aOempts	
• Completed	the	enBre	enBtlement	
process	in	60	days	
• 	Worked	with	Local	Veterans	to	
Get	Their	Input	on	Housing	Needs	



At	its	peak,	the	facility	built	by	local	Catholic	
Church	leaders	housed	200	orphans	from	
throughout	the	Upper	Peninsula,	and	among	
its	last	tenants	were	child	refugees	from	the	
Cuban	revoluBon.	

The	former	Holy	Family	Orphanage,	which	
will	gain	new	life	as	the	Grandview	
MarqueOe	housing	development	when	
renovaBon	is	complete	by	late	summer	
2017,	provided	care	to	hundreds	of	children	
between	the	Bme	it	opened	in	1915	and	
closed	in	1965.	



The	Hayes	Hotel	–	Jackson	MI	

It	is	a	good	Bme	to	examine	both	the	plight	of	our	Rust	Belt	
urban	centers	and	their	untapped	assets.	–	The	American	
ConservaBve	12-1-16	

How	does	a	town	aOract	businesses	
to	save	their	Midwestern	Main	
Street?	
	
• Infrastructure	
• Entertainment	
• Market	Rate	Housing	
• Basic	NecessiBes	
• Retail	

				How	to	Brew	a	Midwest	Downtown	Renaissance	





1920s	School	Turned	into	Apartments.		
Now,	Seniors	Live	Where	They	Learned	

Seeking	a	Missing	Middle	in	Metro	
Detroit	Housing	Market	




