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Date: DecemberO7, 2017

To:　Brian Lutenegger, Smart Growth America

Re:　FirstProgress Report

Hello Brian,

We would like to again Thank John, Chris yourself for the Smart Growth lOl and Financial

Analysis perfomed in 20 1 7. We are looking forward to utilizing your recommended next steps.

Following is our first progress report regarding the recommendation categories contained in the

Smart Growth report.

1.力ovest ;n rhe red七rvel(やment q/偽e Acわbe site as a cata少st /hat recog,7jzes `わwntow′7 aS偽e hea/.t

Qr妨e commま/ni少:

a. The Adobe condo owner’s association have just recently decided not to rebuild and the

Place the property on the market for sale.

b. Town sta∬ will continue to be in frequent contact with the property owner association

to help identfty potential and facilitate redevelopment opportunities.

C. Utilizing the Town owned property for the redevelopment may have some

OPPO巾mities to secure a血st space, housing and other commuhity amenities as part of

SuCh an arrangement.

C. In the meantime, the Town has secured an agreement to utilize the paved parking on

the site for public parking, until a redevelopment occurs.

2. C}eate a wal加ble m扉eみ郷e (かel(pment On /he卸rings Par励erL∬ite jnc楊窃I略amenitie$〆r

both resilカnts and visitors:

a. Town staff is actively working with the property owners for the considered first phase

and have discussed renegotiating the tems of the vested rights agreement to ensure the

5th street vehicular bridge can be accommodated in the future, POtendally with the

Town ouly funding the bridge itself and the developer constructing the comecting road.

b. The developer intends to begin phase one in 2018.

3. hVeSt in technjqαe$ tO enCO〃rage placema短ng and stree応capi櫓in d訪′ntOWn 」nclu窃倦

めking advantqge q/1the Hjghwの′ 160 redevel(pmentpr少ec仁/O eStablish a more cohesive sense

q毎Iace:



a. The CDOT Main Street Reconstruction prQject preliminary plaming is scheduled to

begln ln early 2018. The Town is working with CDOT to accommodate the timing ofa

Public input process prior to eng量neenng WOrk being commenced・ Although there is

O血y design funds available now, CDOT intends to have血e shelf ready plan prepared

for when construction funding becomes available.

b. New scenic Overlook structure will be completed in December 20 1 7. The structure

replaces an old deck st則Cttne Which overlooks the San Juan River and Hot Springs

Resort in downtown. The new structure provides is in a highly visible location that will

help draw interest for vehicular tra餓c to stop. We feel ifwe can get passerby tra飾c to

StOP here, We Will capture their interest to visit and leam more about Pagosa. This is a

great location for interpretive and infomational signage that will oocur later.

c. prior to the full investment of the main street reconstruction, uPgraded pedestrian

CrOSSing facilities are being investigated. Town Council have budgeted 20 1 8 funds for

improvements. This includes two new pedestrian crosswalk locations’Bakery and First

Street, tO help reduce jaywalking.

d. The Town Plaming Department is working with the newly fomed Arts Council

(formed as a result ofa Town hosted “Arts in Our Community ``public meeting in

February 2017) to engage the artist community and develop a ptolic art policy and

Plan for Town Council’s consideration.

C. Continued implementation of the Town’s adopted 2008 Wayfinding and Streetscape

Plan will continue for insta11ation of benches, traSh/recycling receptacles, Wayfinding

Slgnage, Street lighting, SeaSOnal bamers, eCt..

e. Though the Town has not yet developed an o餌cial “complete streets program” the

Town has thus far been including non-mOtOrized transportation infrastructure

improvements specific to our corrmuhity needs as infrastructure improvement prQj ects

OCCur. WE wi11 be working with CDOT for the same during the Main Street

reconstruction prqiect. The Town wi11 be working with stakeholders in the first quarter

of201 8 to develop a comprehensive trail and bike route map that will help identfty

best routes and comectivity opportunities.

f Repainting pedestrian crosslng marking twice a year instead ofjust once at cortical

intersections/crossing has been discussed intemally.

4. Develap a sense〆〆ace ;n aptown:

a. Though we have not started this effort, We wi11 be working with stakeholders/property

OWnerS tO improvements to the tra能c and pedestrian flow around North Pagosa BIvd’

and especially with the Country Center shopping center interface. We believe this will

help spur the larger place making discussion for uptown・

5.　ん勿rket lhe tow信§ amen;ties and l昨s少Ie to bring new resi虎nts, eCOnOmic `塑タOrtま‘ni少,

and visito名ゞ /0 /OWn:

a. The Chamber of Commerce and Tourism Department amunlly discuss marketing

StrategleS. They both have received the final Smart Growth report and will consider SG



recommendations in their future marketing endeavors.

6.力ovest ;n broadband hotemet access /O attraCt both "eW reSi(ねn応and new砂pes QrB郷jnesses:

a. The Cormunity Development Corporation (CDC) is jointly funded by the Town and

County, Who have all prioritized Broadband infrastructure improvements. The Town

and County have both budgeted $50,000 ($100,000) total in 2018 to help push the

e飾ort forward. The CDC have engaged and have been working with local providers to

identify how best to provide quality high-Speed service community wide.

7. LookjZ}r q脚Ortunities /O jncrease幼Z,r`ねble housing w脇in and comected /O downtown

- inc寂ding.ゆr M;llemiah and an 。ging p`p初ation:

a. The Town and County jointly funded a Housing Needs Assessment which has just

been completed.

b. The Town applied for and was awarded a grant to attend the Commuhity Builders

Housing Institute workshop in Glenwood Springs, Co in October 2017. The workshop

a11owed us to bring 9 representatives from our commuhity, rePreSenting a broad range

Of a綿1iation including: County Commissioner and Administrator, Town Trustee and

manager, Town Plarmer, developer, financial institution and CDC. T血s extensive

WOrkshop resulted in the workgroup fomulating aggressive but realistic recommended

next steps that have been included as an addendum to the recently completed Housing

Needs Assessment. Both boards will consider adopting the assessment in December

2017.

C. Both the County and Town have prioritized Housing and have both budgeted $50,000

($100,000 total) in 2018 to help push this very important issues forvard.

8. Wbrk /O COOrdinate 7bwn 4-pago卦a &,ringr andArch2‘leta Com少se勅ces andpolic′eS

Wherever possible:

a. The Town Council and County Commissioners conduct mont山y Joint Work sessions

as a means to coordinate efforts and work together for the benefit our entire

COmmuhity. They have and will continue to develop shared goals, POlicies and

PraCtices. The last year they have been working jointly on Early Childcare,

Housing and Broadband as shared priority Goals.

b. The Town has adopted the 2015 Building Codes and the County will consider adopting

in January 20 1 8. This ensure our entire development community is working with one

common code.

9. A〔九pt a CoI7aplete S/reel$ Poliの′ andh岬lementation S鉦a吃紗′:

a. In 201 8 the Town wi11 emba血on revising the Land Use Development Code for

COnSistency with the new 20 1 8 Comprehensive Plan (Comp Plan update in final

PrOCeSS and will be consider for adoption in February 2018). It is intended that a full

review of the street design standards will be conducted that will take into account all

uses in the design process. The LUDC revision process will invite community



Stakeholders to corment on specifics and needs throughout the process.

10. Create an h呼lementation committee /O mOVe /hese recommen`わtionsj2,朋,ard:

a. incorporating specific recommendations into current e餓)rtS COnducted by established

boards and committees may end up being a better approach than creating yet another

COmmittee. The existing committee and boards could then report back on their efrorts

and success. We will be looking into血is during the first quarter of201 8.

1 1. A〔協tional recent鋤CCeSSeS /0 "Ote:

A. As a means to fomalize a long-Standing swimming hole and gathering area along the San

Junn River, the Town has negotiated and has pending contracts for purchasing private

PrOPerties to fomalize the Co筒On Hole area as an o能cial Public Park. A few more

PrOPerties will be needed and血ose will be pursued in 201 8. The public will be engaged to

identify how best to improve the park area.

B. The Town assisted the San J脚n Water Conservancy District in writing a grant to attend a

Sonoran Instrfute Growing Water Smart workshop. The awarded grant allowed 7 members

Of the commuhity to a備end an extensive t血ee-day workshop. The results are a developing

COOrdinated e飾ort among cormunity stakeholder entities to work together on future growth

and water needs prQjections. Currently, it is anticipated we may have a water supply gap y

2025.

C. Our Comprehensive Plan update is expected to be adopted in February 2018.

Please contact me with any questions.
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