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Agenda

« Why does implementation matter?
« Speakers:
— Janice Park and Isaac Shapiro, Remix
— Trey Joiner, City of Minneapolis
— Ashwat Narayanan, Our Streets
Minneapolis
* Question & Answer

The webinar recording and copy of the presentation
will be available on our blog after the webinar.

Please put any questions in the chat box, located
in the lower left hand corner of your webinar screen.
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Remix: Bringing together the
complete transportation
picture

Isaac Shapiro, Customer Success Manager

Janice Park, Senior Transportation Planner



Dan Getelman Sam Hashemi Tiffany Chu Danny Whalen



INTRODUCING REMIX

Our roots are in
transit planning.

But as our customers’ needs
have expanded, we've grown our
platform to meet those needs.



325+ local governments



MAKE INFORMED DECISIONS

Evaluate tradeoffs and
impacts with data visualized

in one place.






SAVE TIME & MONEY

Explore design options and
rapidly iterate on concepts

in-house.






Before Remix, it was a non-starter to bring

innovative ideas. With this technology, we

now have opened doors to a dialogue that
otherwise would not have happened.

CARLOS CRUZ-CASAS
Dept. of Transportation & Public Works, Miami-Dade County, FL



BUILD CONSENSUS & TRUST

Effectively collaborate
with stakeholders &

the public.









Trey Joiner

Associate Transportation
Planner, City of
Minneapolis
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Summary of presentation

Policy to Practice, Bikeway upgrades to the Presidents Bicycle Boulevard

1 DEFINING THE AREA
1 PROJECT CONTEXT
I DESIGN CONSIDERATIONS

I PROPOSED UPGRADES
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DEFINING THE AREA

Presidents BB (2020)

ADA Ramps 2019-2020

Resurfacing 2020



DEFINING THE AREA






PLANNING ANDPOLICY.GUIDANCE

CITY OF MINNEAPOLIS
Transportation Action Plan

Minnoapolis 2040 — The City's Comprehensive Plan
Done right, growth Minneapolis
can help our city become

a healthy, sustainable, Z E Ro

e ACTION PLAN 2020-2022
e

Wish you could travel
differently?

orta
(2020)

Minneapolis 2040

& =R (2019)

VISION

Minneapolis
Gyoftaies

Vision Zero Action PI3
(2020)

PROJECT
DESGIN

Federal Highway Administation
SEPARATED BIKE LANE
PLANNING AND DESIGN GUIDE

i it

DRAFT Americans with Disabilities ~ Strategies for Designing
Act (ADA) Transition Plan for 3 All Ages and Abilities
Public Works 4 1 Bicycle Crossings
Mimeapols” Kimley »Hom 3 E - - -

Minneapolis

Climate Action Plan

e

eparated Bike Lane P
And Design Gui



PROJECT CONTEXT

Pedestrian Priority Network

All Ages All Abilities Bikeway Network

10



PROJECT CONTEXT






PROJECT CONTEXT

13



PROJECT CONTEXT
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PROJECT CONTEXT
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Ashwat
Narayanan

Executive Director,

Our Streets
Minneapolis
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Places for People

Re-imagining Our Streets for a Healthy Region



Outline

Introduce myself and Our Streets Minneapolis

Overview of transportation challenges and
opportunities

Achieving our transportation goals—the Our Streets
Minneapolis model






16,012 people involved on some level

3,000 postcards hand delivered to City Council

II§Iesulted in the creation of the City’s Bicycle Master
an



Photo: Ajith George



Winter Sidewalk Maintenance

Over 3,000 postcards delivered
to City Council

Mayor added $300,000 in 2020
budget to address snow removal






Building a Healthy and Inclusive Region

v’ Vibrant low carbon economy with clean jobs
v Eliminate racial disparities

v’ Attract and retain the best talent

v’ Affordable, stable housing

Getting our transportation investments right is key
to getting there



Our System today






Traffic Crashes

Average of 100 fatal traffic crashes on Minneapolis
streets each year

Native Americans are 5 times
more likely to be killed walking
than white Americans

Black Americans are 3
times more likely

Close to 500 people die
each year in Minnesota












Envisioning a new system—What could
2030 look like?






True Vision Zero

Image via visionzerompls.com



Rebalancing Street Space

Graphics: Who Pays for Roads? Frontier Group, 2015
Graphics: Who Pays for Roads? Frontier Group, 2015



True Cost of Driving

Who Pays for Roads?, Frontier Group, 2015



Restoring Communities

Reimagining 1-94, Minnesota Department of Transportation

Source: NY Department of Transportation



How do we get there?

Focus on systems change
— Changing the rules of transportation decision-making
— Changing agencies
— Changing the street

Organize people
— Grassroots support
— People led-movement
— Ability to turn out people

Build political support
— Demonstrate support to political champions for changing the status quo
— Hold decision-makers accountable



Minneapolis 2040 and TAP Wins

v’ Explicit mode share goals—3/5 trips to be non
driving

v’ Creation of a pedestrian priority network
v Removing LOS as a metric

v Updated street design guide



2020 Advocacy Focus:
County Streets for People

Source: Vision Zero Action Plan, City of Minneapolis, 2019

1in 2 high injury streets
are not owned by City of
Minneapolis

42% Operated by Hennepin
County

17% Operated by MnDOT






Building Power

Design a community led
vision for better streets

Give context and info on
how County budget
decisions are made

Create a movement of
engaged residents



Harness Open Streets

7 Open Streets Events in
2020

5 On County Operated
Roads

Powerful vision of a future
where streets belong to
people



Community Forums



Accountability Forum

Arrive Together Transportation Forum, Image: Cassie Steiner



Now is the time to act

Engaged and involved City Council

Public works staff

Building the community movement can get us to
the next level to take truly bold actions



1954

2014

Source: 60 Years of Urban Change, Institute for Quality Communities, 2014



Ash Narayanan
ash@ourstreetsmpls.org
@ashwatn


mailto:ash@ourstreetsmpls.org
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