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Agenda

• Why does implementation matter?
• Speakers:

– Janice Park and Isaac Shapiro, Remix 
– Trey Joiner, City of Minneapolis
– Ashwat Narayanan, Our Streets 

Minneapolis
• Question & Answer 

The webinar recording and copy of the presentation 
will be available on our blog after the webinar. 

Please put any questions in the chat box, located 
in the lower left hand corner of your webinar screen. 
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Why does implementation matter?
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Remix: Bringing together the 
complete transportation 
picture 

Isaac Shapiro, Customer Success Manager

Janice Park, Senior Transportation Planner

MAR 26, 2020
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Tiffany ChuSam Hashemi Danny WhalenDan Getelman



Our roots are in 
transit planning.

INTRODUCING REMIX

But as our customers’ needs 
have expanded, we’ve grown our 
platform to meet those needs.



We work with 325+ local governments to 
bring together the complete transportation 

picture for their cities.



Evaluate tradeoffs and 
impacts with data visualized 
in one place.

MAKE INFORMED DECISIONS

-
_____ ,,,, ••..•.. _______ _ 
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Explore design options and 
rapidly iterate on concepts 
in-house.

SAVE TIME & MONEY



~ remix 



Before Remix, it was a non-starter to bring 
innovative ideas. With this technology, we 
now have opened doors to a dialogue that 

otherwise would not have happened.

CARLOS CRUZ-CASAS

Dept. of Transportation & Public Works, Miami-Dade County, FL

~ remix 



Effectively collaborate 
with stakeholders & 
the public.

BUILD CONSENSUS & TRUST

SEND FEEDBACK 



~ 0. 

Scenario 2 

Add descnpt,on G) 

~ remix 

USSocialSecunty 
Administration 

Add comment 

Your first name (optional) 

Your email address (optional) 

1ane@example.com 

M•ssage 

Write your comment here. 

X 

Your message, name, arid em.iii addrffs will be shaM 

v.-,th the planMr who made this pr0Jite1 and Rem1X 

Remut uses th,s to improve th seMc es ; co nsult the 

planner or their agency fOf' thH data practices 

~ A + 

I 

0 MaoboxOOcenStreetMao Im Drove this maa, 



Thank you
remix.com
remix.com/customers
remix.com/blog
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Policy to Practice: Bikeway upgrades 
to the Presidents Bicycle Boulevard 

Trey Joiner – Associate Transportation Planner – City of Minneapolis 
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Public Works 



Summary of presentation
Policy to Practice, Bikeway upgrades to the Presidents Bicycle Boulevard 

❏ DEFINING THE AREA

❏ PROJECT CONTEXT

❏ DESIGN CONSIDERATIONS

❏ PROPOSED UPGRADES 

2~ 



Defining the Area
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DEFINING THE AREA
President's Bike Boulevard 

Project Background 

In ain affort to connKt ii lone uistinc bicyd■ netwoft pp ind crute 

an enhanc ed p ed estrian envwo nmen t alone Ea,st Henneptn Ave , 

Pub lic Wotb w tU Improve the crossing: at 5tti Ave SE and Pierce St NE 

in 2020 . 

Hennep in County w i I be re.surhcin; Eaist Hennep in Ave from 8111 St SE 

to Stinson Btvd; this wd l reduce ttle number of tnive l l anes from 4 to 

.3 ind 1dd buffued b icyd • fui litiu for I port ion of the con idor . 

Project Scope 

The proposed .12 m ile Ion;: pro,ect ts sch edu led to ocwr over the 

courtt of the 2020 construct ion SH.son. The scope of the project will 

RnCOmpu~ the functiom 1I ROW ind inc lude t h11 utansion of tha 

norther ly curb to accommod ate th e off.stree t protected tnil East 

Hennep in Ave w iN be r~av ed by He.nnepl:n County and wiU be 

replKflt with ii ffl'!ooth d.minc surface . 

cny ~d County st aff are current ly in ttl• prelim inary mces of 

p lannme and desi,;n for th e project. wtikh will be accompanied by 

a,mmunity 01.1tr1Hdl 11aivitiu that will h•lp infcrm and &:uid• du i'-" 

concepts. Pub lic Wo rks re:liti on pl;fn ninc 1uidi1nce: and community 

inpu t to info rm the des,;n of streets. 

Pro ject Schedule and Public Input 

-' 
Minneapoli s 

,, .,. vf Wk•• 
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Pub t,c Worits intends to adv.ince a layout o t the o-os.sin;: for City Col.lncil ~ppr ova l by fa ll '2019 . Public Wot"ts will b e en;:a;:inc: 

st■k•holdus in th• spring •nd sumnwr of 201.9 to undust.nd whit desic,n •l•mfflts 11r• impo run t to considu in the S.ltr&m i :tnd 
Ma rcy Holmes ne i;,hborhoods. There may be opportunitaes to exp lore untque fe atures and in te rests specific: to the neighborhood a.s. 
put of this PfOjKt. 

Contact: 
tf you would like to learn more about the proposed project . request addlt1ona l mfoc-matJon . or sha re your idea s please visit the Pf"OJ@d 

W@blit• or contact tht! pro}Kt tu.musing th• contact lnform.11tlon prov ld•d H low : 

• Tr-v .Joinu 1 Associatll Tnruportltton P111nnK, MinnHpo lis Pubfic. Works, OU--673 -3614, Jerome miorc @rntnnHRP tVDO CQY 

Pro j•ct Website : http:J/www mif'nnpolismn cov/cip/fyTur•proj•ct1/pr1sid1tnU::bfl..t,tvd 

www.mum,e.apolwnn.gov 
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DEFINING THE AREA

l 
I --

figt 

-
L 

Figure 6: Existing Bicycle Network 

f 

l 

Bike way Type Miluge 
■ Protected Bikeways 96 
■ Silce Lane.s 82 

■ Shared Unes 15 
Bilct! Boulei!vard.s 20 
To Be Determ ined 

Tota l 213 
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DEFINING THE AREA

Resurfacing 2020

ADA Ramps 2019-2020

Presidents BB (2020)
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DEFINING THE AREA

Commercial corrid
or 

Light industrial / commercial 

Residential 

Residential 

Residential 



Project Context
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PLANNING AND POLICY GUIDANCE

PROJECT 
DESGIN

State Aid 
Standards

Other Engineering
Design Standards & 

Best Practices 

Complete Streets Policy
(2016)

Draft Transportation Action Plan
(2020)

Minneapolis 2040
(2019)

Vision Zero Action Plan
(2020)

ADA Transition Plan
(2020)

Climate Action Plan
(2013)

Separated Bike Lane Planning 
And Design Guide

Don’t Give Up  at the 
Intersection
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PROJECT CONTEXT
Pedestrian Priority Network 

All Ages All Abilities Bikeway Network

::c 
Vl 

~ 
VE NE 

ROADWAYSTN 



PROJECT CONTEXT
Proposed Design 
2020 Presidents Bike Boulevard Crossing and Bikeway Project 

Existing Conditions 

Recommended Layout 
The proposed ~sign includ6 cur~ens ions, n..w ADA pedMtJoan ramps and improved v,hicle sigh1-liR6. A n..w full traffic signal will be installed at the intersection of 5th Avenue South East and East 
Hennep in Avenue, in addition to new APS and crosswa lks. Hennepin County will continue a four to th ree lane conven ion through the project extents from 8th Street South East to Johnson Street North East 
Pedestrian scale lightmg w,11 be installed as a part of this proJect 

- Off-StrootTDff == Str~ 
- Sidewalk 
-eutrer 
111 Bike crossing 
Cl StopSign 

ADA Ramp = ADA Rampt,y Heru,,,p;n County 
o Perlestrian Lighting 

1"' rn,~-- - --- - -- ........... --- --.-,.,.... 
-'9-

~ ~-

Upd>b!d F..tlruaiy 13, 2020 



Design Considerations
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PROJECT CONTEXT
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PROJECT CONTEXT
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PROJECT CONTEXT
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STRIPING BY 
OllERS 
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PRESENT 
Iii 

,. .. ""IS,i,,ut .. '811,.,.,,?r~• 

:- .... t =!..~~":!:~~O,.tt,. ... 1£111-o 
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PROPOSED 



Thank you.

Trey Joiner

Associate Transportation Planner with the City of Minneapolis

Email: Jerome.Joiner@minneapolismn.gov

............. 

Minneapolis 
p . 



National Complete Streets Coalition Policy to practice: Prioritizing pedestrians

Ashwat 
Narayanan

Executive Director,
Our Streets 
Minneapolis

our streets MPLs 



Ash Narayanan

Places for People
Re-imagining Our Streets for a Healthy Region
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Outline
Introduce myself and Our Streets Minneapolis

Overview of transportation challenges and 
opportunities

Achieving our transportation goals—the Our Streets 
Minneapolis model



our streets MPLs 
... 
From parking lots to protests , 
Council Member Lisa Bender seeks 
to trans£ orm Minneapolis 
Council member's focus on development has earned her 
fans - and criticism. 

By [Jin - Sta, T"bu"" T 1). 10t6 L J&PM 

Minneapcl,s Council Member Lisa Bender an urban planner by trade founded the 
M=apolts Bicycl~ Coalition and has poshed IOr more biu lanes on City str~ts 



16,012 people involved on some level

3,000 postcards hand delivered to City Council

Resulted in the creation of the City’s Bicycle Master 
Plan

BIKEWAYS ofo 
:,or EVERYONE 



Photo:  Ajith George

Minn apolis i 
worldwid bil 

only U.S. city on 
-friendly li t 

By e11n201den JUN[ 2. 201S - 12:24PM 

Minneapo lis' growing network of bike lanes and a well-used bike share 

program have landed the city on yet another list of bike-friendly 

communities·· and this time. it 's t he only U.S. city to rank among the 
world 's top cities for cyclists. 



Winter Sidewalk Maintenance

Over 3,000 postcards delivered 
to City Council

Mayor added $300,000 in 2020 
budget to address snow removal





Building a Healthy and Inclusive Region

üVibrant low carbon economy with clean jobs
üEliminate racial disparities 
üAttract and retain the best talent
üAffordable, stable housing

Getting our transportation investments right is key 
to getting there



Our System todayEMISSIONS FLIP 
Transportation is Biggest Source of U.S. Emissions 
M I hon Metnc Tons of Carbon D1ox1de 
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Souro.: EIA, Annual En•rgy Rw iew 

■ Electric Power ■ Transporta ti on 2016 
CLIMATE (l:l) CENTRAL 
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Traffic Crashes
Average of 100 fatal traffic crashes on Minneapolis 
streets each year

Native Americans are 5 times 
more likely to be killed walking 
than white Americans

Black Americans are 3 
times more likely

Close to 500 people die 
each year in Minnesota

80'11 
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i 89' 9% 
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'" 6'11 

0% • • 

Wh1w ~l.tf Am,1ma11 lndlJn A11,1n Unkown/01he1 

Figure ES-4. Fatal Bicycle and Pedestrian and Vehicle Crashes (2010-2016) by Race 

Source for Crash and Race Data: fatality Analysls keporting S~tem (FARS) 
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A Policy on 
Geometric Design of 
Highways and Streets 
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Envisioning a new system—What could 
2030 look like?





Image via visionzerompls.com

True Vision Zero



Graphics: Who Pays for Roads? Frontier Group, 2015

Rebalancing Street Space

Graphics: Who Pays for Roads? Frontier Group, 2015

Figure 6. Allocation of Paved Road Space in San Francisco" 
On-street parking, 

15.0% 
State highways, 

2.4% 

Transit-only lanes, 
1.()% 

Bike lanes, 1.4% 
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Who Pays for Roads?, Frontier Group, 2015

True Cost of Driving

$0.35 

$0.30 
Automobile 

$0.25 
.!! 
~ .. 
~ $0.20 
"' ... 
"' 0 
V 
;;; $0.15 
C: 
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)( 
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$0.10 

$0.05 

Walk 
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Reimagining I-94, Minnesota Department of Transportation

Restoring Communities

Source: NY Department of Transportation

~ , ial View of i:)Ysti,ig lnne, LOO·P lx.pfe$.$way 
Se<:tlon Bet\veen Monroe Avenue and Charlotte 

Strcc l 

View of Ptoje-ct Atea Afl('f Compfetioo of 1,u1e1 
Loop Reconstruction & Re~llgmeot Profect Noting 

large Amount of Oevclopable la nd 

-----



How do we get there?
Focus on systems change

– Changing the rules of transportation decision-making
– Changing agencies
– Changing the street

Organize people
– Grassroots support
– People led-movement
– Ability to turn out people

Build political support
– Demonstrate support to political champions for changing the status quo
– Hold decision-makers accountable



Minneapolis 2040 and TAP Wins
üExplicit mode share goals—3/5 trips to be non 

driving

üCreation of a pedestrian priority network

üRemoving LOS as a metric

üUpdated street design guide



2020 Advocacy Focus: 
County Streets for People

Source: Vision Zero Action Plan, City of Minneapolis, 2019

1 in 2 high injury streets 
are not owned by City of 
Minneapolis

42% Operated by Hennepin 
County

17% Operated by MnDOT

Rgun10:Hlghlnjufy5trNU 

Mlnneapolls 
Viw<Jn Zero Action Pl.an 

Hiah Injury Streets 
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Building Power

Design a community led 
vision for better streets

Give context and info on 
how County budget 
decisions are made

Create a movement of 
engaged residents



Harness Open Streets

7 Open Streets Events in 
2020

5 On County Operated 
Roads 

Powerful vision of a future 
where streets belong to 
people



Community Forums



Accountability Forum

Arrive Together Transportation Forum, Image: Cassie Steiner



Now is the time to act

Engaged and involved City Council

Public works staff 

Building the community movement can get us to 
the next level to take truly bold actions



Source: 60 Years of Urban Change, Institute for Quality Communities, 2014

1954

2014



Ash Narayanan
ash@ourstreetsmpls.org
@ashwatn

our streets MPLs 
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QUESTIONS?
Type them in the chat box in the 
bottom left corner of the screen.A 

vs ' ' 
, -., :,~-~ 
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Stay tuned for 
future webinars
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